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[bookmark: _Toc241051702]Acronyms and Abbreviations
	Acronym
	Description
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	Gender Equality, Disability and Social Inclusion
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	Goods and Services Tax

	IP
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	Monitoring, Evaluation and Learning
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	Registered Training Organisation
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1. [bookmark: _Toc448844630][bookmark: _Toc241051703]Introduction
[bookmark: _Toc448844631][bookmark: _Toc241051704]Invitation to Tender
Palladium Pty Ltd, the Managing Contractor for the Australia Awards – South Asia & Mongolia Program (the Program) is seeking tenders for a cost-effective solution to the design and delivery of the Short Course: Managing Energy Transition for Resilient and Inclusive Growth (Multi Country). 
Details of the course are included later in this RFT (see Section 4 – Scope of Services) and should be read in conjunction with the Program’s Short Course Provider Handbook.
To be eligible to tender for the design and delivery of this Short Course, the lead business must be a Registered Training Organisation (RTO) in Australia, or an Australian tertiary institution as defined in the Higher Education Support Act, 2003 Table A, B and C.
[bookmark: _Toc448844632][bookmark: _Toc241051705]Key dates and details related to this RFT
A timetable for the tender process is outlined below:
	[bookmark: _Hlk84595673]Description
	Date/ Details

	Request for tender released
	23 September 2026
	Closing date for registration of intent to submit a tender
	5.00pm local time in Adelaide
7 October 2026
Note: Only registered Tenderers will receive any addenda to the RFT.

	Contact person for registration or enquiries related to this RFT
	Manager, CPDS, Australia Awards – South Asia & Mongolia
tenders@australiaawardssouthasiamongolia.org 

	Closing date for questions on the RFT
	5.00pm local time in Adelaide
7 October 2026
Note: All queries pertaining to the RFT must be sent to: 
tenders@australiaawardssouthasiamongolia.org
before this closing time.

	Closing date for Tender submission
	5.00pm local time in Adelaide
20 October 2026
Note: Late submissions will not be considered unless the delay is solely due to mishandling by Palladium.

	Mode of submission
	Email submission to: tenders@australiaawardssouthasiamongolia.org before the Tender submission closing time.

	Number of copies and format of Tender
	One (1) electronic (.pdf) file of the Technical Proposal including all required annexes.
One (1) electronic (.pdf) file of the Financial Proposal.

	Anticipated tender outcome notification date
	7 December 2026
Note: date is subject to change at DFAT/Palladium discretion.


[bookmark: _Toc448844633][bookmark: _Toc241051706]Introduction to the Australia Awards – South Asia & Mongolia 
[bookmark: _Toc448844634]Australia Awards are provided to build the skills and knowledge of individuals so that they can contribute to their country’s development, and to support the ongoing development of links between Australia and the countries to which it provides aid. Australia Awards are an important part of the Australian Government’s focus on public and economic diplomacy, and provide Scholarships and Short Courses, supported by a range of other capacity-building and training modalities.
The goal of Australia Awards – South Asia & Mongolia is to support the Program’s partner countries – Bangladesh, Bhutan, India, Maldives, Mongolia, Nepal, Pakistan and Sri Lanka – in achieving their development goals through education and knowledge transfer and to build enduring relationships with Australia that advance mutual interests.
To advance this goal, the Program aims to achieve two key outcomes:
Alumni are using their skills, knowledge and networks to contribute to sustainable development.
Alumni are contributing to cooperation between Australia and partner countries.
This RFT is for one of the Short Courses
[bookmark: _Toc241051707]Document Structure
This RFT consists of the following sections:
Section 1: Introduction
Section 2: Tender conditions
Section 3: Tender requirements and attachments (including Statutory Declaration) 
Section 4: Scope of Services
Section 5: Selection criteria and information required for technical assessment
Section 6: Selection criteria and information required for price assessment
Attachments 1 –10: Note that Attachment 6- and 7 (Financial Proposal and Indicative Budget), Attachment 9 (Short Course Provider Handbook), Attachment 10 (GEDSI Plan) and Attachment 11 (AASAM Subcontract Agreement Template) are separate files. 
Tenderers should carefully read and familiarise themselves with the RFT documentation, including all attachments to ensure compliance with the Tender requirements and ensure they can execute a contract without delay. Tenders deemed non-conforming by Palladium may be rejected. 
[bookmark: _Toc448844635][bookmark: _Toc241051708]Definitions
In this RFT, the following terms have the following meanings:
“DFAT” means the Department of Foreign Affairs and Trade – Australian Aid;
“Short Course” means the Short Course to be delivered under the Department of Foreign Affairs and Trade – Australian Aid, Short Course Awards;
“the Commonwealth” means the Commonwealth of Australia and its implementing agency, the Department of Foreign Affairs and Trade – Australian Aid;
“Contract” means Palladium’s draft Services Agreement or Services Agreement;
“RFT” means this document, Palladium’s draft Services Agreement and any Addenda issued by Palladium prior to the closing date and time for the submission of Tenders;
“participant(s)” means people in receipt of an Australia Award to attend a Short Course.

[bookmark: _Toc448844636][bookmark: _Toc241051709]Tender Conditions
[bookmark: _Toc448844637][bookmark: _Toc241051710]Corrections and Additions
If a Tenderer finds any discrepancy, error or omission in the RFT, has a question, or wishes to make an enquiry concerning the RFT, it is to notify Palladium in writing and in accordance with Section 1.2 closing date for queries. Where appropriate, answers to any such notices or questions will be given by Palladium in the form of Addenda and will be issued to all registered Tenderers.
Palladium may amend any part of this RFT and attachments prior to the closing date for tenders (Section 1.2). Any amendment to, or clarification of, any aspect of the RFT will be issued in the form of an Addenda and provided to all registered Tenderers before the closing date for tenders (Section 1.2). Such Addenda will become part of the RFT.
Tenderers’ attention is drawn to paragraph 2.19 regarding Addenda.
[bookmark: _Toc448844638][bookmark: _Toc241051711]Expenses
Tenderers are responsible at their own expense for:
making all arrangements and obtaining and considering all information relating to the preparation, delivery and lodgement of their Tender;
answering any queries and providing any further information sought by Palladium;
dealing with any issues, including disputes, that may arise out of the RFT process; and
engaging in any further process, subsequent negotiation or discussions with Palladium that may result from the RFT.
[bookmark: _Toc448844639][bookmark: _Toc241051712]Ownership of Tenders
All Tenders become the property of DFAT on submission.
Such Intellectual Property (IP) rights as may exist in the information contained in Tenders will remain the property of the Tenderer.
The Tenderer authorises Palladium to copy, adapt, amend, disclose or do anything else necessary (in Palladium’s sole discretion) to all materials (including that which contains IP rights of the Tenderer or other parties) contained in the Tender for the purpose of its evaluation of Tenders, negotiating any contract with the Tenderer (if the matter proceeds that far) and all other matters relating there to, including Governmental and Parliamentary reporting requirements.
Palladium may make such copies of Tenders, as it requires for these purposes.
[bookmark: _Toc448844640][bookmark: _Toc241051713]Tenderer’s Acknowledgment
A Tender is made on the basis that the Tenderer acknowledges that:
a) it examined the RFT documents (Sections 1 to 6 and Attachments 1 to 10)
b) the RFT specifies Palladium’s rights in respect of the RFT and the Tenderer agrees that Palladium may exercise its rights as set out in the RFT in respect of the RFT process
c) it sought and examined all necessary information which is obtainable by making reasonable enquiries relevant to Palladium’s requirements, including the risks and other circumstances which may affect a Tender
d) in lodging its Tender it did not rely on any express or implied statement, warranty or representation, whether verbal, written, or otherwise made by or on behalf of Palladium other than any statement, warranty or representation contained in the RFT
e) it did not use the improper assistance of Palladium’s employees or ex-employees, or Commonwealth employees or ex-employees, or information unlawfully obtained from Palladium or the Commonwealth in compiling its Tender
f) it satisfied itself as to the correctness and sufficiency of its Tender
g) it is responsible for all costs and expenses related to its involvement in the RFT, in accordance with Section 2.2
h) Palladium and the Commonwealth are not responsible for any costs or expenses incurred by the Tenderer or any other person in responding to or taking any other action in relation to this RFT, whether or not Palladium terminates, varies or suspends the RFT process or takes any other action permitted under this RFT
the Tenderer understands that the selection of a successful Tenderer and/or Subcontractor must have DFAT agreement before Palladium can award a contract for the activity and that DFAT reserves its rights to accept or reject any Tenderer or Subcontractor for any reason
i) the Tenderer will comply with the rules set out in this RFT and as applicable to Short Courses.
[bookmark: _Toc448844641][bookmark: _Toc241051714]Right to Conduct Security, Probity and Financial Checks
Palladium, in its absolute discretion, reserves the right to conduct such security, probity and/or financial checks on Tenders and/or Tenderers for the purpose of evaluating Tenders to this RFT or any other stage of the Tendering process for the services described in this RFT, as it deems necessary.
[bookmark: _Toc448844642][bookmark: _Toc241051715]Palladium’s Rights
Without limiting its rights at law or otherwise, without incurring any liability for any costs, losses or expenses or damages incurred by any Tenderer or Tenderers and without any obligation to inform any affected Tenderer or Tenderers of the grounds for such action, Palladium reserves the right in its absolute discretion at any time to: 
1. subject to the RFT, evaluate Tenders as Palladium sees appropriate in the context of its requirements
cease to proceed with the process outlined in this RFT or any subsequent process
suspend or vary the process or any part of it
1. require additional information or clarification from any Tenderer or anyone else or provide additional information or clarification to any Tenderer
1. call for new Tenders
1. accept or reject any Tender that does not comply with this RFT 
1. add to, alter, delete or exclude any services as required by Palladium.
[bookmark: _Toc448844643][bookmark: _Toc241051716]Contracting Entity with Palladium
Palladium intends to contract with one legal entity only. If the Tenderer is a member of a consortium or teaming arrangement then the tender must stipulate which part(s) of Palladium’s requirements each entity comprising the consortium or teaming arrangement would provide and how the entities would relate with each other to ensure full provision of the requirements.
Tenderers must provide detailed information on services proposed to be sub-contracted and will be expected to take full responsibility for all sub-contracted services.
[bookmark: _Toc448844644][bookmark: _Toc241051717]Purchasing of Goods and Services
In its purchasing of goods and services, the appointed Contractor will be required to comply with Commonwealth Procurement Rules in order to achieve “value for money” through “open and effective competition” in the selection of suppliers. In addition, the Contractor will be required to follow Palladium’s procedures as set out in the Contract and its Scope of Services. All procurement processes must be carefully documented. The Contractor will be liable to audit by Palladium or its nominee to ensure adherence to these principles. The sub-contractor must comply with Australian copyright law.
[bookmark: _Toc448844645][bookmark: _Toc241051718]Relationship with Tenderers
Palladium is not bound contractually or in any other way to any Tenderer by this RFT.
[bookmark: _Toc448844646][bookmark: _Toc241051719]Tender Validity
Tenders are accepted on the basis that they are valid for ninety (90) days from the closing date for receipt of Tenders.
[bookmark: _Toc448844647][bookmark: _Toc241051720]Repeat Courses
Palladium may, from time to time and at its discretion, request a quotation from the selected Tenderer for repeat delivery of the course tendered for within the term of the Agreement. Upon receipt of the quotation, Palladium may enter negotiations with the selected Tenderer for repeat delivery of the course in the same or another Program country location. 
Tenderers interested in being considered for repeat delivery should indicate their interest within the tender proposal submission and specify within the Financial Proposal (Schedules 5 and 6) which costs would not apply to a repeat delivery. Palladium shall only seek to enter negotiations for delivery of repeat courses in circumstances where value for money can be demonstrated by not going to market.   
[bookmark: _Toc448844648][bookmark: _Toc241051721]Contract Format
Palladium intends to enter negotiations with the preferred Tenderer. These negotiations will be based on a Contract including fixed and reimbursable cost components. The contract also provides for payments made against the achievement of measurable milestones for the delivery of defined outputs.
Palladium is responsible for ensuring that the Commonwealth obtains value for money through the tendering process.
The successful Tenderer will be required to enter into a Services Agreement with Palladium in the form outlined in Attachment 10 to this RFT. Tenderers seeking amendments to the Palladium Services Agreement Template (Attachment 10 ) are required to complete Attachment 8 and submit this along with the Tender by the closing date for tenders (Section 1.2). No representation is made by Palladium that proposed amendments will be accepted. This Palladium Services Agreement Template (Attachment 9) may be amended by Palladium to meet the specific requirements of the relevant Short Course for the Program. 
[bookmark: _Toc77870424][bookmark: _Toc448844649][bookmark: _Toc241051722]Disclosure of Information Provided by Tenderers
Palladium’s selection process for services is conducted in accordance with Commonwealth Procurement Rules. It is Palladium policy not to divulge to one Tenderer, information that has been provided in confidence by another.
Tenderers should note that the Freedom of Information Act 1982 (The Act) gives members of the public rights of access to official documents of the Commonwealth Government and its Agencies. The Act extends, as far as possible, rights to access information in the possession of the Commonwealth Government and its Agencies, limited only by considerations for the protection of essential public interest and of the private and business affairs of persons in respect of whom information is collected and held by departments and public authorities.
[bookmark: _Toc448844650][bookmark: _Toc241051723]Technical Assessment
Palladium will rank Tenderers on the basis of technical and financial assessments.
A Technical Assessment Panel (TAP), chaired by a representative from Palladium, will assess each submission using the criteria as set out in this RFT (Capacity and training experience, Response to course specification and Core personnel). The Technical Proposal of each submission will be worth 80% of the total assessment score and will be assessed separately to consideration of the Financial Proposal.
The result, together with any other factors relevant to the selection, will be considered by Palladium in deciding on the selection of the preferred Tenderer and/or award of Contract.
[bookmark: _Toc448844651][bookmark: _Toc241051724]Financial Assessment
Following the technical assessment, the Financial Proposal of each submission will be assessed using the criteria set out in this RFT (Personnel course design and delivery cost, Fixed Management Fee). The Financial Proposal will be worth 20% of the total assessment score.
[bookmark: _Toc448844652][bookmark: _Toc241051725]Contract Negotiations
Palladium will conduct contract negotiations only with the person identified in the Tender with the authority to negotiate and conclude a contract on behalf of the preferred Tenderer.
If Palladium is unable to satisfactorily conclude contract negotiations with the preferred Tenderer, Palladium reserves the right, at its sole discretion, to terminate the negotiations and enter contract negotiations with the next ranked Tenderer(s).
Palladium expects contract negotiations to be concluded within a reasonable period, nominally four (4) weeks.
Palladium reserves the right to negotiate with the most favourable Tenderer should it be deemed that ‘the offering prices are unreasonable or greater than the targets set in the planning process’ as per Commonwealth Procurement Rules.
[bookmark: _Toc448844653][bookmark: _Toc241051726]Award of Contract
Any contract resulting from the Tender process outlined in this RFT is subject to the negotiation of a mutually acceptable contract based on the Palladium Services Agreement Template (Attachment 10). 
[bookmark: _Toc448844654][bookmark: _Toc241051727]Payment Policy
Tenderers should note that it is Palladium policy to pay accounts in arrears on the due date specified in the agreement with the supplier. Palladium’s standard terms are payment upon acceptance of goods or services and the receipt of a correctly rendered invoice, and subject to the delivery of outputs against specified milestones to Palladium’s satisfaction. Payment, however, does not mean that Palladium necessarily accepts that the work meets that milestone and Palladium reserves its rights to full reimbursement if DFAT does not accept that a milestone has been reached which justifies payment.
[bookmark: _Toc448844655][bookmark: _Toc241051728] Intention to submit a tender
Interested parties are strongly encouraged to register their intention to submit a Tender no later than the date set out in Section 1.2.
Those parties who have registered their intention to submit a Tender by this time and date will be provided with any subsequent Addenda to the RFT. Parties who have not registered their intention to submit a Tender by this time and date will not receive Addenda to the RFT. Addenda may include responses to questions from other proposed Tenderers and/or amendments to the Scope of Services after the RFT is released.  
Registrations of an intention to submit a Tender should be transmitted via email to: tenders@australiaawardssouthasiamongolia.org 
Registration can be made by providing the following information:
name of organisation;
name of contact person; and
full contact details for receipt of Addenda.
Providing an intention to submit a Tender will not impose any obligation on any interested party to submit a Tender. 
Parties who have registered their intention to submit a Tender are requested to notify Palladium if their intentions change. 
[bookmark: _Toc448844656][bookmark: _Toc241051729]Deed of Novation
At the time of executing the contract the selected Tenderer will be required to execute a Deed of Novation and Substitution, in the appropriate form to ensure the rights of DFAT, in the event of DFAT issuing a note of substitution.
[bookmark: _Toc448844657][bookmark: _Toc241051730]Tender Requirements
Prospective Tenderers should read this statement of Tender Requirements carefully, along with the key dates outlined in Section 1.2. At Palladium’s sole discretion non-conforming Tenders may not be accepted.
[bookmark: _Toc448844659][bookmark: _Toc241051731]Tender Format
Palladium's requirements with respect to the format of Tenders are as follows:
Tenders are to be submitted in the name of the entity with which Palladium would enter the contract and include the name of the person authorised to negotiate and conclude a contract.
The font type is to be no smaller than 10 point and in single column format.
The Palladium or DFAT logo is not to appear on any Tender documentation.
Number of copies: One (1) electronic (.pdf) file of the Technical Proposal including all required annexes. One (1) electronic (.pdf) file of the Financial Proposal.
The Financial Proposal is to be submitted as a separate pdf file.
[bookmark: _Toc448844660][bookmark: _Toc241051732]Tender Contents
0.1.1 TECHNICAL PROPOSAL (one separate PDF file)
The Technical Proposal must contain the following parts in the order as below:
Cover Page
The cover page must clearly indicate “Technical Proposal” and include the following information: 
	Tenderer’s General Information

	Lead Business Name
	

	ABN or ACN
	

	Business type
	

	Contact person
(authorised to negotiate and enter into a contract)
	

	Registered business office address
	

	Email
	

	Phone
	

	Partner Organisations (if any)
	



Response to the Selection Criteria
The Technical Proposal must substantively and individually address the selection criteria as set out in Section 5 and be no more than 12 (12) A4 typewritten pages (including tables, diagrams, notes and references but excluding title page and annexes). Text in excess of twelve pages will not be assessed.
Technical Proposal Annexes
The following annexes must be submitted in the format as requested in Section 5.3:
1. Annex 1 - Organisation’s Experience
2. Annex 2 - Curricula Vitae
3. Annex 3 - Draft Training Course Outline (using the template provided)
4. Annex 4 - Risk Management Matrix
5. Annex 5 - Statutory Declaration

0.1.2 [bookmark: _Hlk87354686]FINANCIAL PROPOSAL (one separate PDF file)
The Financial Proposal is to include fully costed quotes in Australian dollars at current prices valid for ninety (90) days from the closing date for the receipt of Tenders.
The Financial Proposal must include the following parts in the order as below:

[bookmark: _Hlk87354546]Cover Page
The cover page must clearly indicate “Financial Proposal”, the Tenderer’s contact person and contact details. 

Schedule 1. Personnel Course Design Cost
Tenderers must provide details as described in Attachment 6.1 to this RFT.

Schedule 2. Personnel Course Delivery Cost
Tenderers must provide details as described in Attachment 6.2 to this RFT.

Schedule 3. Fixed Management Fee
Tenderers must provide details as described in Attachment 6.3 to this RFT.

[bookmark: _Hlk87261740]Schedule 4. Financial Proposal Summary
Tenderers must provide details as described in Attachment 6.4 to this RFT.

Schedule 5. Indicative budget 
Tenderers must provide details in the format described in Attachment 7 to this RFT.
Note: Tenderers should be aware that the fixed cost information provided in Schedules 1 to 4 is required to be the same as those costs detailed in the fixed cost component within Schedule 5.
Schedules 1 to 4 form part of the “like-for-like” assessment of the Financial Proposal.
[bookmark: _Toc448844661][bookmark: _Toc241051733]Lodgement of Tenders
Tenders must be submitted via email to tenders@australiaawardssouthasiamongolia.org no later than 5.00pm local time in Adelaide on 20 October 2026. 
The subject line of the email tender submission should include the course title: 
RFT02-2026 Managing Energy Transition for Resilient and Inclusive Growth Short Course (Multi Country)
Late submissions will not be considered unless the delay is solely due to mishandling by Palladium.

[bookmark: _Toc448844662][bookmark: _Toc241051734]Scope of Services
[bookmark: _Toc448844663][bookmark: _Toc241051735]Activity identification
	Client
	Palladium Pty Ltd

	Program
	Australia Awards – South Asia & Mongolia

	Short Course title
	Managing Energy Transition for Resilient and Inclusive Growth Short Course (Multi Country)
	Short Course duration and proposed delivery dates
	Australia Awards – South Asia & Mongolia (the Program) is seeking a cost effective training program for up to 20 participants.
This Short Course will be delivered via blended delivery over six months, commencing in December 2026 and completing no later than March 2027.
In addition to outlining the proposed methodology and delivery strategies, Tenderers should specify the estimated time commitment for participants to complete all elements. 

	No. of participants
	Up to a maximum of 20 participants.


[bookmark: _Toc448844664][bookmark: _Toc241051736]Contract details
	Delivery
	Tasks must be performed by a qualified and competent team.

	Contract Type
	Subcontract Agreement to be negotiated between Palladium and the lead Tenderer.

	Basis of Payment
	Fixed design and delivery costs and management fee plus agreed reimbursable expenses (for example, actual costs incurred in delivery of the course as per an agreed budget including participant allowances, etc.). Reimbursable budget is negotiated with the preferred Tenderer. 


[bookmark: _Toc448844665][bookmark: _Toc241051737]Intended outcomes
	Program Outcomes
	The Australia Awards – South Asia and Mongolia Program’s goal is that country programs in Bangladesh, Bhutan, India, Maldives, Nepal, Mongolia, Pakistan and Sri Lanka are meeting their development, relationship and public diplomacy objectives, in line with Australia’s national interest.
The four intended End-of-Program Outcomes are that:
· alumni are using their skills, knowledge and networks to contribute to sustainable development
· alumni are contributing to cooperation between Australia and partner countries
· effective, mutually advantageous partnerships are established between institutions and businesses in Australia and partner countries
· alumni view Australia, Australians and Australian expertise positively.

	Short Course Indicators
	Tenderers should refer to the Short Course Provider Handbook, Section 12: Short Course Monitoring, Evaluation and Learning (MEL) which outlines the expected outputs and outcomes of Short Courses as part of the broader Program. It also describes the MEL frameworks and tools the successful Tenderer will be expected to use to monitor progress and evaluate the outputs of this Short Course.


[bookmark: _Toc448844666]
[bookmark: _Toc241051738]Short Course details
	Context
	South Asia is at a critical juncture in its development trajectory. Home to almost one-quarter of the world's population and among the world's fastest-growing economic regions, South Asia faces rapidly rising energy demand driven by urbanisation, industrialisation, economic growth, and increasing expectations for reliable and affordable energy services. At the same time, the region remains highly exposed to energy security risks due to its dependence on imported fossil fuels, particularly oil, gas and coal. The World Bank notes that approximately two-thirds of energy consumed in South Asia is imported, contributing to significant vulnerability to global energy market disruptions and external price shocks.
Recent geopolitical developments have highlighted the vulnerability of South Asian economies to external energy shocks. The global energy crisis following Russia's invasion of Ukraine in 2022 exposed the risks associated with dependence on imported fuels, particularly liquefied natural gas (LNG), leading to power shortages, fiscal pressures, and energy affordability challenges across many South Asian countries. More recently, instability in the Middle East, including disruptions to shipping routes through the Red Sea and concerns over the security of critical energy transit chokepoints such as the Strait of Hormuz, have renewed concerns about fuel supply security, shipping costs, and energy prices. The International Energy Agency (IEA) and the U.S. Energy Information Administration (EIA) have identified these maritime chokepoints as critical to global energy security, with disruptions causing higher transport costs, longer delivery times, and increased market uncertainty.

At the same time, rapid urbanisation, industrial growth, rising living standards and increasing electrification of transport, industry and households are placing unprecedented pressure on electricity systems across South Asia. Governments are not only required to expand generation capacity but also ensure that transmission and distribution networks, market arrangements and regulatory frameworks can support future demand. Strengthening grid readiness and system resilience is becoming a critical policy priority as countries seek to integrate larger shares of renewable energy while maintaining reliability, affordability and fiscal sustainability.
In response, governments across South Asia are pursuing ambitious energy transition and renewable energy objectives to strengthen energy security, reduce dependence on imported fuels and support sustainable economic development. For example:
· Bangladesh's Renewable Energy Policy 2025 targets meeting 20 per cent of national power demand from renewable energy by 2030 and 30 per cent by 2040. 
· Nepal's 2025 Energy Compact targets 14,031 MW of renewable electricity generation capacity by 2030, increasing to 28,500 MW by 2035. 
· Sri Lanka has established a target of meeting 70 per cent of national electricity demand from renewable energy sources by 2030, alongside an objective of carbon neutrality in electricity generation by 2050. 
· The Maldives aims to generate 33 per cent of its electricity from renewable energy sources by 2028, as part of efforts to reduce dependence on imported fuels and strengthen energy security.
· Bhutan's National Energy Policy 2025 targets 25,000 MW of installed energy capacity by 2040, including 20,000 MW of hydropower and 5,000 MW of solar, while emphasising diversification, grid modernisation and climate resilience. 
Achieving these objectives will require governments to make strategic decisions about power sector reform, grid readiness, investment prioritisation, energy affordability, fiscal sustainability and climate resilience.
Coordinated policy reforms, effective institutional governance, substantial public and private investment, strengthened regional cooperation, resilient infrastructure, and careful management of social and economic impacts are required. As countries seek to reduce dependence on imported fuels while maintaining affordability and reliability, policymakers and practitioners must navigate a complex energy trilemma involving energy security, economic development, and environmental sustainability.
While South Asia's energy transition presents significant opportunities for economic growth, energy security, and climate resilience, its benefits will not be realised equally without deliberate attention to inclusion and equity. Energy systems do not affect all people in the same way. Women, persons with disabilities, Indigenous Peoples, ethnic and religious minorities, low-income households, remote communities, and other marginalised groups often experience disproportionate energy poverty, limited access to decision-making processes, and heightened vulnerability to energy price shocks, climate impacts, and infrastructure disruptions.
Across South Asia, as well as in Australia Indigenous peoples and traditional communities possess valuable knowledge and practices relating to natural resource management, climate adaptation, ecosystem stewardship, and sustainable livelihoods. Renewable energy development, transmission infrastructure, critical minerals extraction, hydropower projects, and large-scale energy investments can create substantial social and economic opportunities, but may also affect customary land rights, cultural heritage, livelihoods, and community wellbeing if not planned and implemented inclusively.
As governments accelerate investments in renewable energy, energy storage and regional energy infrastructure, there is increasing recognition that a "just transition" must be both environmentally sustainable and socially inclusive. This requires energy policies and investments that promote equitable access to affordable and reliable energy, ensure meaningful participation in decision-making, enhance economic opportunities for underrepresented groups, respect Indigenous rights and knowledge systems, and prevent adverse social impacts. An inclusive approach to energy transition can improve project outcomes, reduce implementation risks, strengthen community trust, and contribute to more equitable and sustainable development outcomes across South Asia.
Accordingly, this course will adopt a GEDSI-informed and community-centred approach to energy transition, recognising that resilient energy systems are strongest when they are designed with, and for, all members of society.

	Purpose and objectives
	This course aims to strengthen the knowledge and capacity of government officials, energy sector leaders, and policy practitioners from South Asia to design and implement policies and strategies that support secure, affordable, resilient, and sustainable energy transitions. 
Through the examination of policy frameworks, strategic planning approaches, governance arrangements and regional cooperation opportunities, participants will strengthen their ability to develop practical and fiscally sustainable energy transition strategies that respond to growing electricity demand, improve energy security, enhance climate resilience and support inclusive economic development.

	Approach to the delivery of the Short Course
	The Short Course will be delivered via a blended mode (online and in Australia) using various connected learning strategies. The selected Provider will be required to develop course content contextualised to participant needs and to demonstrate cultural understanding and the capacity to support diverse needs.
This approach will maximise opportunities for participants to contextualise their learning and facilitate information exchanges with key stakeholders and counterparts in Australia. 
Preliminary Learning Activities (virtual)
The Provider will be responsible for delivering a series of activities in the initial phase. The following requirements are in addition to the mandatory pre-course activities detailed in the Short Course Handbook:
Learning Needs Analysis 
The Provider will conduct a Learning Needs Analysis (LNA) to assess participants’ needs and expectations.  Based on the LNA, the Provider will be required to make reasonable adjustments to enable equitable access to learning. 
Introductory online learning 
The Provider will develop a program of online synchronous learning sessions to be held over a minimum of three and maximum of five sessions. These sessions will introduce the course’s key objectives, supported by written materials which can be shared digitally (and remain available on the Learning Management System for ongoing reference). Participants will also be provided with an overview of the RWP development cycle. Sessions introducing key concepts related to the course topics will allow participants to develop a sound theoretical understanding of key concepts prior to the in-Australia Core Learning Elements phase. 
A summary of participant reflections and reactions to the online learning experience, and any modifications or adjustments required prior to the Core Learning Elements and Applied Learning Activities components will be outlined in the Preliminary Learning Activities Report.
Core Learning Elements (in Australia)
The Core Learning Elements will be delivered in Australia over two weeks. The delivery location/s will be agreed with the preferred Tenderer during contract negotiations. The Course program is expected to incorporate: 
· Interactive discussions and facilitated networking with subject matter experts (Australian and others).
· Relevant case studies that are context informed.
· Reflection activities.
· Individual or institutional implementation plans (possibly through the RWP mechanism).
Suggested site visits include:
· Australian Energy Market Operator control centre 
· ARENA renewable energy innovation projects 
· Clean Energy Finance Corporation 
· Battery Energy Storage System facilities 
· Hydrogen demonstration projects 
· Renewable energy research laboratories at Australian universities 
The Provider will prepare a schedule outlining the delivery sequence, methodologies, and time allocations, mapped to course outcomes. 

Applied Learning Activities (virtual)
The Provider will also be required to offer up to three mentoring sessions between the Core Learning Elements and the Applied Learning Activities. The purpose of these sessions will be to monitor participant progress towards their Return-to-Work Plan (RWP) objectives, to identify impediments and where necessary, recommend timely mitigation strategies. 
The Applied Learning Activities will explore and reinforce the value and importance of the transfer and application of learning through participants’ RWPs. Within the Applied Learning Activities framework, participants will be required to:
· Share learning and explore solutions to common challenges, encouraging peer-to-peer learning.
· Deliver individual presentations on the progress of RWPs, including outcomes and impacts.
A Certificate of Completion will be presented to participants who successfully complete all three phases of the Short Course.

	Learning Outcomes
	At the conclusion of the Short Course, participants will be able to:
-	Understand South Asia's Evolving Energy Landscape
-	Strengthen Policy and Governance Capacity
-	Evaluate Strategic Energy Transition Pathways
-	Mobilise Investment for Clean Energy Development
-	Strengthen Strategic Decision-Making and Risk Management
-	Foster Regional Energy Cooperation
-	Support Inclusive and Just Energy Transitions
-	Enhance Energy Resilience and Preparedness

	Training Content
	The selected Provider will be required to develop a detailed Course Outline designed to meet the desired objectives. Topics to be covered in the course may include: 
· Energy Security in an Uncertain World: global energy trends and implications for South Asia; geopolitical developments and energy security risks; fuel security, energy security and economic resilience; balancing energy security, affordability and sustainability objectives.
· Policy and Governance for Energy Transition: energy policy design and implementation; whole-of-government coordination and institutional arrangements; regulatory reform and governance frameworks; integrated energy planning and strategic foresight; managing policy trade-offs between affordability, reliability and sustainability.
· Strategic Energy Transition Pathways: energy diversification strategies; balancing development, climate and energy security objectives; infrastructure investment decision-making; international case studies and lessons for South Asia.
· Financing and Investment Decision-Making: public investment prioritisation; mobilising private capital for energy infrastructure; climate finance and multilateral development finance; risk allocation and investment frameworks; policy settings that support investor confidence.
· Risk, Resilience and Scenario Planning: energy system vulnerabilities; strategic risk assessment and scenario planning; responding to supply disruptions and external shocks; building resilience into energy policy and planning processes.
· Regional Cooperation and Energy Diplomacy: regional approaches to energy security; managing supply disruptions and energy shocks; cross-border cooperation and energy partnerships; energy diplomacy and international engagement; lessons from regional and global cooperation mechanisms.
· Inclusive and Just Energy Transition: GEDSI considerations in energy policy and planning; community engagement and stakeholder participation; Indigenous knowledge and community-centred approaches; managing social and economic transition impacts; equitable access to affordable and reliable energy.

	Aligned Australian Counterparts
	To maximise learning outcomes, Tenderers will be encouraged to include a mix of policymakers, practitioners and technical experts who can provide practical insights which contribute to the course objectives. 
Interaction with the following agencies/organisations is expected to be included in the program, particularly during the in-Australia Core Learning Elements phase: 
· Department of Climate Change, Energy, the Environment and Water
· Australian Renewable Energy Agency
· Clean Energy Finance Corporation
· Australian Energy Market Operator
· Australian Energy Market Commission
· CSIRO
· First Nations Clean Energy Network
· Indigenous Energy Australia
· Original Power
· Clean Energy Council

	Participant Profile
	The Short Course will be offered for up to 20 participants. Ideally participants of this course will be middle or senior-level managers within their organisation. To maximise benefits of the Short Course, participants should have the experience and capacity to influence change within their own organisation, and to promote the benefits of national inter-agency cooperation. It is recommended participants be drawn from:
· Ministries responsible for Energy, Power, Petroleum and Natural Resources 
· Ministries of Finance, Planning and Economic Development 
· State-owned and select private sector energy corporations to the Target participants list. 
· Climate Change and Environment agencies 
· Electricity regulators and utilities 
· Renewable energy agencies 
· Public investment and infrastructure authorities 
· Development finance institutions 
· Industry associations
At least 50 percent of the participant cohort will comprise those identifying as female, people from traditionally marginalised groups and nationalities, those working with such groups and people with disabilities working in a relevant area. Applicants from these target groups should be strongly encouraged to apply. Reasonable adjustments will be made through the selection process to support equity principles, as outlined in Australia’s International Disability Equity and Rights Strategy.

	Gender Equality, Disability and Social Inclusion (GEDSI)
	The Australian Government identifies gender equality as a critical cross-cutting theme across the Australian Aid program. Australia’s International Gender Equality Strategy reaffirms the centrality of Australia’s commitment to gender equality and advancing the human rights of women and girls. 
The strategy establishes five priorities that guide DFAT’s work on gender equality:
· Working to end sexual and gender-based violence and advance and protect women’s sexual and reproductive health and rights.
· Pursue gender responsive peace and security efforts.
· Deliver gender equitable climate action and humanitarian assistance.
· Promote women’s economic equality and inclusive trade.
· Support locally led approaches to women’s leadership.

	Return to Work Plan
(RWP)
	The key Short Course output is a Return-to-Work Plan (RWP). The RWP is designed to focus each participant and their immediate supervisor on the objectives of the Short Course; to encourage integration of the learning outcomes within the workplace; and disseminate knowledge amongst colleagues. Participants will be encouraged to include cross cutting, socially inclusive themes when developing their RWPs. 
Using SMART goals (Specific, Measurable, Achievable, Realistic, Time-limited) participants will be encouraged to develop practical approaches to individual RWPs in consultation with their employer and the Course delivery team during the Preliminary Learning Activities phase. Participants will be expected to refine their RWP during the Core Learning Elements and to report on the impact of the RWP during the Applied Learning Activities.
Each RWP will include key performance measures to assess how the project (policy development, program planning or service delivery) is either meaningfully engaging with diverse groups or how diverse groups are benefiting from the work being completed. Each participant's RWP must identify at least one practical and relevant action that improves gender equality, disability inclusion or social inclusion within their sphere of influence.
The Provider will also be required to report on the extent to which each participant engages with the development their RWP, lessons learned throughout the process, and the extent to which new knowledge has been adopted and/or adapted by the participants. Inputs and feedback from participants’ employers on the effectiveness of the RWP will also be encouraged.

	Indicative Training Schedule
	The services are proposed for delivery in accordance with the following schedule:
Preliminary activities commence:	Early December 2026 
Core learning elements commence:	7-18 December 2026 or 
                                                                18-29 January 2027
                                                        (incl Australia Day Public Holiday) 
Applied learning activities commence:	  Early February or late March

	Certification
	There is no mandatory requirement for formal certification on completion of the training. However, submissions which identify opportunities to award an AQF qualification, Skill Set or micro-credential are encouraged.
At a minimum, the successful Tenderer will award the participants with a Certificate of Completion (template provided to the successful Tenderer by Australia Awards), which will be awarded to participants at the conclusion of the Short Course.
All participants who complete the requirements of the Short Course will become Australia Awards Alumni.


[bookmark: _Toc448844667][bookmark: _Toc241051739]Financial details
	Funding of courses
	The successful Tenderer is to submit a detailed indicative budget using the templates included at Attachment 7 to this RFT. 
The indicative budget will be finalised in conjunction with Palladium during contract negotiations.

	Invoicing and payment
	Palladium will pay the Contractor the Service Fees in instalments known as Milestone Payments based on outputs as summarised below.
The Milestone Payments will be payable to the Contractor progressively, on Palladium’s acceptance of the satisfactory completion of identified outputs and a correctly rendered invoice.
Where a Milestone Payment is to follow acceptance of a report, Palladium will not be obliged to make full payment until all outputs to be achieved by the Contractor in the period covered by the report have been achieved to its satisfaction and within the agreed timeframes.

	Value for money
	Most aspects of the funding of courses are developed in conjunction with Palladium using the indicative budget template (Course Budget) included at Attachment 7 to this RFT. Many costs incurred are reimbursable, so Tenderers can be assured that they do not carry major financial risk in conducting Australia Awards Short Courses. However, within their submissions Tenderers are asked to provide information that will assist Palladium to determine value for money of the tender bid (core personnel course design and course delivery cost, and the fixed management fee to design and deliver the course).


[bookmark: _Toc448844668]
[bookmark: _Toc241051740]Services to be provided 
	Overview 
	The successful Tenderer will be responsible for all aspects of the activity, from course design through to course completion. 
The Short Course Provider Handbook (Attachment 9) has been provided to potential Tenderers and will form a binding part of the contract with the preferred Tenderer. The Short Course Provider Handbook stipulates the requirements for: pre-course preparation; delivery; logistics; welfare/pastoral care; MEL; course materials; and communication and public diplomacy.
The various component tasks including any required service levels associated with the Course Provider’s responsibilities are set out in the Short Course Provider Handbook. 
Tenderers please note:
· many tasks associated with the delivery of the Short Course are covered under the reimbursable component of the negotiated indicative budget. 
· the final list of participants will be determined by DFAT Post.


[bookmark: _Toc448844669]


[bookmark: _Toc241051741]Selection Criteria and Information Required for Technical Assessment
[bookmark: _Toc448844671][bookmark: _Toc241051742]Selection Criteria
Proposals should be presented in the following format. Each category should be addressed individually, considering the following points:
A. Capacity and training experience: (10% of the technical assessment)
The Tenderer must demonstrate:
i. Capability and expertise to design and deliver a short course on Managing Energy Transition for Resilient and Inclusive Growth (Multi Country), as outlined in the Scope of Services at Section 4.
ii. Experience in the design and delivery of Short Courses for international participants including the ability to provide administrative, logistical and welfare support services as outlined in the Scope of Services Section 4.
B. Response to course specification: (60% of the technical assessment)
The Tenderer must provide details of their approach to the design and delivery of the Short Course. Specifically, Tenderers must demonstrate how they will:
i. Design and deliver the training components of the course to enable the achievement of the Program outcomes, as well as course objectives and desired learning outcomes, including how gender equality, disability and social inclusion will be integrated into course content.
ii. Propose to tailor course design and delivery to align with the individual work contexts and individual needs of participants.
iii. Design and deliver the course using an action-based learning approach.
iv. Effectively monitor and evaluate progress towards, and achievement of, individual participant learning outcomes, as well as the overall progress and success of the course against its outcomes and objectives.
v. Effectively address key risks and mitigate/manage realised risks during the design and delivery of the course.
vi. Facilitate the establishment of linkages between participants and industry to promote collaboration during the Short Course, in Australia, and after Short Course completion. 
C. Core personnel: (30% of the technical assessment)
The Tenderer must demonstrate that the following team members have the appropriate qualifications and experience to design and implement the Short Course:
Course Designer (1-3 nominees) 
Course Leader (1-3 nominees)
GEDSI Specialist (1 nominee) 
Course Coordinator (1 nominee)
Welfare Officer (1 nominee) 
Terms of Reference for these positions are included in the Short Course Provider Handbook.
To enable a like for like assessment Tenderers must comply with the number of nominees indicated for each position above. It is expected that the successful Tenderer will field the key specialists identified in the proposal. Substitution of these specialists will require Palladium pre-approval. 
[bookmark: _Toc448844672][bookmark: _Toc241051743]Annexes
The Technical Proposal should include the following Annexes:
Annex 1 – Organisational Experience
This Annex is to contain Description Sheets of relevant activities which clearly demonstrate the Tenderer's ability to meet the Scope of Services as outlined in Section 4. Up to three (3) Description Sheets can be included and must not exceed one A4 page each. Proformas for these description sheets can be found as Attachment 1 to this document.
Annex 2 – Curricula Vitae (CVs)
A summary table (as below) is to be inserted at the beginning of this Annex. The table must be in landscape and must not exceed one A4 page.

	Position
	Name
	Nationality
	Gender
	Brief description of key qualifications, expertise and experience (in bullet points)

	Course Designer/s
	
	
	
	

	Course Leader/s
	
	
	
	

	GEDSI Specialist
	
	
	
	

	Course Coordinator
	
	
	
	

	Welfare Officer
	
	
	
	



Certified CVs are to be provided for each of the nominees, to a maximum of three (3) pages, for the following Core Personnel positions only:
Course Designer (1-3 nominees)
Course Leader (1-3 nominees)
GEDSI Specialist (1 nominee)
Course Coordinator (1 nominee)
Welfare Officer (1 nominee)
CVs should provide a clear response to the duties outlined in the Short Course Provider Handbook. A proforma for CVs can be found as Attachment 2 to this document.
Palladium regards the withdrawal or substitution of personnel to be grounds for the cancellation of negotiations and reserves the right to consider alternative offers where personnel nominated in Tenders are subsequently not available.
Annex 3 – Draft Training Course Program 
A Draft Training Course Program using Attachment 3 to this document. Core delivery personnel should also be clearly identifiable for each of the sessions presented. 
Annex 4 – Risk Mitigation Matrix
A Risk Mitigation Matrix identifying key risks to the successful design and delivery of the course as per the Scope of Services. Tenderers are to complete the proforma as in Attachment 4 to this document (maximum 2 pages).
Annex 5 – Statutory Declaration
Format is provided as Attachment 5 to this RFT.

[bookmark: _Toc448844673][bookmark: _Toc241051744]Selection Criteria and Information Required for Price Assessment
[bookmark: _Toc448844674][bookmark: _Toc241051745] Introduction
[bookmark: _Toc448844675]Tenderers must submit a Financial Proposal as a part of their submission. Palladium is seeking a cost-effective training solution for 20 participants with diverse backgrounds. 
[bookmark: _Toc241051746]Approach to the Financial Proposal
Palladium will undertake a financial price assessment of those Tenders assessed as technically suitable by the Technical Assessment Panel (TAP). Palladium reserves the right to provide the financial component of any Tender to TAP members for their examination in the context of resource adequacy evaluation against the selection criteria in the technical assessment process.
[bookmark: _Toc448844676][bookmark: _Toc241051747]Limited Information Required for Price Assessment
The final Course Budget for the Program’s Short Courses is negotiated with the preferred Tenderer and therefore the financial detail required for the Financial Proposal (i.e. price assessment) includes Tenderers personnel costs and management fee.
The Course Budget template is provided as Attachment 7 and consists of two parts, as outlined below.
Part A:	Fixed (non-reimbursable costs)
A1	Fixed personnel costs for design of course
A2	Fixed personnel costs for delivery of course
A3	Fixed management fee (head office administration costs and fees)

Part B:	Reimbursable costs incurred by contractor
B1	Personnel Costs for Course Delivery 
B2	Course Delivery Costs 
B3	Accommodation 
B4	Participants' allowances (per diems) 
B5	In Australia Travel & Transfers (if relevant)
B6	Virtual Delivery Costs 
B7	Other costs and expenses 
Please note – Estimated reimbursable costs associated with Part B of the Course Budget are to be included as part of the Financial Proposal. These costs are not assessed as part of the ‘like-for-like” assessment but will be provided to DFAT as part of the approval process. They will be subject to negotiation with the selected Tenderer as part of the contract process in line with mandated service levels.
[bookmark: _Toc448844677][bookmark: _Toc241051748]Content of Financial Proposal
Within the Financial Proposal Tenderers must address the criteria as set out in the table below. These criteria will be used to make a like-for-like financial comparison.

	Financial Proposal Criteria

	Criterion 1: Personnel course design cost
Personnel costs for the design of the course, expressed as number of days, per person, at a daily rate (i.e. cost of the Course Designer/s). The Tenderer needs to assess the composition of personnel and associated number of days per person required to design the course. Tenderers must provide details in Schedule 1: Fixed personnel costs for design of course.

	Criterion 2: Personnel course delivery cost
Personnel costs for the delivery of the course, expressed as number of days per person at a daily rate for each of the five key delivery positions. The positions of Course Coordinator, GEDSI Specialist and Welfare Officer must include a nomination of one person only. Tenderers must provide details in Schedule 2: Fixed core personnel costs for delivery of course.
Tenderers need to make their own assessment of how many days per person will be required to undertake these tasks, noting that this component forms part of the like-for-like assessment.

	Criterion 3: Fixed management fee
Total management fee to be charged by the Tenderer for the design and delivery of the course as described in the Scope of Services. This must include any applicable insurance as outlined in the Palladium Services Agreement Template (Attachment 11 of this RFT). Tenderers must provide details in Schedule 3: Fixed Management Fee.
Tenderers must clearly detail any other fees to be charged to the course (for example financial costs, administration costs, special fees, staff on costs, etc.). Other fees will be subject to approval during the contract negotiation process. Noting this component forms part of the like-for-like assessment.
The Fixed Management Fee is exclusive of personnel costs and any other costs directly associated with course design and delivery.



Tables for inclusion within the Financial Proposal, including those containing information required for the purposes of the financial assessment, are:
Schedule 1: Personnel Course Design Cost
Schedule 2: Personnel Course Delivery Cost
Schedule 3: Fixed Management Fee
Schedule 4: Summary of Unit Costs for Palladium Price Comparison.
The format for each of these schedules is provided as Attachment 6 to this RFT. It is this information that is assessed as part of the like-for-like price comparison.
Tenderers must complete all schedules showing their firm quotations in whole Australian Dollars (AUD). Palladium requires these calculations for the purposes of disaggregating and checking the accuracy of Tenderers’ total financial assessment figure. Only the final figure provided at Schedule 4 will be subject to the financial price assessment.
Tenderers should note that inaccurate or inconsistent calculations in the financial component of any Tender may, in Palladium’s sole discretion, be grounds for Palladium to deem that the Tender is non-conforming and exclude it from further consideration under the RFT process.
Tenderers are also required to submit an indicative course budget using the template provided as Attachment 7 to this RFT. Information contained in this indicative budget will be provided to DFAT as part of the approval process and Sections A1, A2, A3 and B may be subject to review as part of contract negotiations.
[bookmark: _Toc448844678][bookmark: _Toc241051749]Retention of Price Component of Tenders by Palladium
Palladium will retain the financial components of all Tenders, including those not considered technically suitable.
[bookmark: _Toc448844679][bookmark: _Toc241051750]Escalation
There is no provision for escalation.
[bookmark: _Toc448844680][bookmark: _Toc241051751]Goods and Services Tax (GST)
Unless expressly stated otherwise, all amounts payable under this Agreement are exclusive of GST.


[bookmark: _Toc241051752]Attachment 1 - Organisation Experience Description Sheet Proforma

	Short Course title/activity:

	Funding agency:
	Approx. value of contract:

	Start date:
	Completion date:

	Name of partner organisation/s, if any:

	Participant profile:

	Short Course overview and objectives:

	Organisation’s role in the design and delivery of the Short Course:

	Support services provided:

	Core personnel provided and functions performed:





[bookmark: _Toc448844683][bookmark: _Toc241051753]Attachment 2 – Curriculum Vitae Proforma

Notes: CV must not exceed three pages. Referees MUST NOT be employees of the tendering organisation.
Curriculum Vitae

Position title: e.g. Course Designer
[image: ]Australia Awards
	South Asia & Mongolia


Specialist fields of expertise of nominee:
Page 56







Name:
Nationality:
Academic qualifications:
Languages & degree of proficiency:
Professional affiliations:
Other training:
Countries of work experience:
Professional experience (with particular reference to tender requirements)
Date/Position/Company:
Dot points of duties and responsibilities:

Referees: 
Name:
Position: 
Company: 
Work Phone:
E-mail:

Certification:
“I certify that this curriculum vitae is accurate and I acknowledge my willingness and availability to participate in the Short Course tender for Course name in the role of position title”.

Signature:		Date


[bookmark: _Toc448844685]
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South Asia & Mongolia
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[bookmark: _Toc241051754]Attachment 3 – Course Outline Proforma
[bookmark: _Toc143711732][bookmark: _Toc241051755]Preliminary Learning Activities:
Please keep this section to 1 page only, clearly specifying proposed delivery mode (eg face to face; virtual or blended), the number of sessions and the timing (in-country and in-Australia if relevant). 

[bookmark: _Toc143711733][bookmark: _Toc241051756]Core Learning Elements (In Australia):
Please provide, in calendar format, the structure of the Core Learning Elements component of the Short Course. Please include details regarding activity, location, date, timing of sessions, facilitators (Core delivery team and intended guest presenters/organisations), and any travel. The below calendar is a sample layout only and can be adjusted based on the structure and timing of the course.
 
[image: ]

Applied Learning Activities:

Please keep this section to 1 page only, clearly specifying proposed delivery mode (e.g. face to face; virtual or blended), the number of sessions and the timing (in-country and in-Australia if relevant).




[bookmark: _Toc448844684][bookmark: _Toc449087307][bookmark: _Toc241051757]Attachment 4 – Risk Mitigation Matrix Proforma
The table must be in landscape and must not exceed two A4 pages. Refer to the Short Course Provider Handbook, Annex 1 for risks, management actions, and responsibilities related to COVID 19.

	#
	Risk
	Impact on Program
	L
	C
	R
	Contractor Risk Management
	Nominated Contractor Personnel

	1
	Sentence summarising the risk to the design and/or delivery of the Short Course
	Sentence summarising the possible impact on the design and/or delivery of the Short Course
	
	
	
	Actions taken by the Contractor to manage the risk including any relevant timeframes
	e.g. Course Leader, Course Designer, GEDSI Specialist, Course Coordinator  etc.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



KEY
L = Likelihood		(5 = Almost certain, 4 = Likely, 3 = Possible, 2 = Unlikely, 1 = Rare)
C = Consequence	(5 = Severe, 4 = Major, 3 = Moderate, 2 = Minor, 1 = Negligible)
R = Risk Level		Determined by Risk Level matrix below (4 = Very high, 3 = High, 2 = Moderate, 1 = Low) 






RISK LEVEL 
	Consequence

Likelihood 
	Negligible
	Minor
	Moderate
	Major
	Severe

	Almost Certain
	Medium
	Medium
	High
	Very High
	Very High

	Likely
	Medium
	Medium
	High
	High
	Very High

	Possible
	Low
	Medium
	Medium
	High
	High

	Unlikely 
	Low
	Low
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Medium
	Medium





[bookmark: _Toc448844681][bookmark: _Toc241051758]Attachment 5 – Commonwealth of Australia Statutory Declaration

Commonwealth of Australia Statutory Declaration

I, (name, address and corporation of person making the declaration), do solemnly and sincerely declare, on behalf of the Tenderer and on behalf of myself, that:

Definitions

1.	In this statutory declaration:

“Client” means Palladium International Pty Ltd (ABN 23 010 020 201);

“Services” means the services described in the RFT for this Activity;

“Tenderer” means (details of tendering corporation as appropriate);

“Tender Price” means the fees, rates and prices indicated by a Tenderer as being the amounts for which that Tenderer is prepared to undertake the Services;

Preamble

2.	I hold the position of (managing director or other title) of the Tenderer and am duly authorised by the Tenderer to make this declaration on its behalf.

Accuracy of Information

3.	The information contained in the Tender including CVs of nominated personnel submitted by (name of organisation/company) is factually based and I accept that if such information is found by Palladium to be inaccurate or misleading this may, at Palladium’s sole discretion, result in disqualification of the Tender.

Tenderer’s Acknowledgment

4.	That (name of organisation/company)’s Tender is made on the basis that it acknowledges that:

a) the RFT specifies Palladium’s and DFAT’s rights in respect of the RFT and (name of organisation/company) agrees that Palladium and DFAT may exercise its rights as set out in the RFT in respect of the RFT process;

b) (name of organisation/company) sought and examined all necessary information which is obtainable by making reasonable enquiries relevant to Palladium’s requirements, including the risks and other circumstances which may affect a Tender;

c) in lodging its Tender (name of organisation/company) did not rely on any express or implied statement, warranty or representation, whether oral, written, or otherwise made by or on behalf of Palladium or DFAT other than any statement, warranty or representation contained in the RFT;

d) (name of organisation/company) did not use the improper assistance of Palladium or Commonwealth employees or ex-employees, or information unlawfully obtained from Palladium or the Commonwealth in compiling its Tender;

e) (name of organisation/company) satisfied itself as to the correctness and sufficiency of its Tender;

f)	(name of organisation/company) is responsible for all costs and expenses related to its involvement in the RFT, including: preparation and lodgement of the Tender; 
I. any subsequent negotiation; and
II.	any other action or response in relation to the RFT.

g) Palladium and the Commonwealth are not responsible for any costs or expenses incurred by (name of organisation/company) or any other person in responding to or taking any other action in relation to the RFT, whether or not Palladium terminates, varies or suspends the RFT process or takes any other action permitted under the RFT; and

h) (name of organisation/company) will comply with the rules set out in the RFT.

Availability of Personnel

5.	The personnel nominated in the Tender have been approached and have confirmed their availability to undertake the Services at the time specified.

Security of Personnel

6.	The Tenderer warrants that all necessary arrangements will be made to ensure adequate protection/security for personnel in the field.

Tender Price

7.	The Tenderer warrants that it can undertake and complete the Services for the
Tender Price.

8.	Should the training be deemed successful and a request be received for the Tenderer to repeat the delivery of the Short Course within 12 months, the same tender price will be offered by that Tenderer.

Collusive Tendering

9.	Neither the Tenderer nor any of its servants or agents had knowledge of either the technical component of the Tender or the Tender Price for the Services of any other Tenderer prior to the Tenderer submitting its Tender for the Services.

10.	Neither the Tenderer nor any of its servants or agents disclosed the technical component of its Tender or the Tender Price for the Services submitted by the Tenderer to any other Tenderer who submitted a tender for the Services or to any other person or organisation prior to the close of Tenders.

Cover Bidding

11.	Neither the Tenderer nor any of its servants or agents provided information to any other Tenderer, person or organisation, to assist another Tenderer for the Services to prepare a tender known as a “cover bid”, whereby the Tenderer was of the opinion or belief that another Tenderer did not intend to genuinely compete for the contract.

12.	The Tenderer is genuinely competing for the contract and its Tender is not a “cover bid”.

Unsuccessful Tenderers’ Fees

13.	Prior to the Tenderer submitting its tender for the Services neither the Tenderer nor any of its servants or agents entered into any contract, agreement, arrangement or understanding that the successful Tenderer for the Services would pay any money or would provide any other benefit or other financial advantage, to or for the benefit of any other Tenderer who unsuccessfully Tendered for the Tender.

Competitive Neutrality
14.	The Tenderer has complied with the principles of competitive neutrality in preparing its Tender (publicly owned Tenderers only).

And I make this solemn declaration by virtue of the Statutory Declarations Act 1959, and subject to the penalties provided by that Act for the making of false statements in statutory declarations, conscientiously believing the statements contained in this declaration to be true in every particular.




[Signature of person making declaration)]



[Optional: Email address and/or telephone number of person making the declaration]
Declared at (	) on the (	) day of (	) Before me,
[Signature of person before whom the declaration is made]


[Full name, qualification and address of person before whom the declaration is made (in printed letters)]



[Optional: Email address and/or telephone number of person before whom the declaration is made]



[bookmark: _Toc241051759]Attachment 6- Financial Proposal Tables (see separate file)
[bookmark: _Toc448844686][bookmark: _Toc241051760]Attachment 7 - Indicative Budget (see separate file)
The indicative budget should be completed and lodged as part of the Financial Proposal. 
Important note: Part B (reimbursable costs) does not form part of the like-for-like price assessment of this RFT. Part B will be further developed and negotiated with the preferred Tenderer and included in the sub-contractor agreement.

[bookmark: _Toc241051761]Attachment 8 – Comment on Draft Contract
Note: This form is required to be lodged as part of the Tender. 
	Clause/schedule/item

	Comments

	Service provider proposed wording of amendment to clause/schedule/item
	Palladium comment (provided to the successful Tenderer through contract negotiations)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc241051762]Attachment 9 – Short Course Provider Handbook (see separate file)
[bookmark: _Toc241051763]Attachment 10 – GEDSI Approach and Action Plan 2024-2025 (see separate file)
[bookmark: _Toc241051764]Attachment 11 –AASAM Subcontract Agreement Template (see separate file)
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  Morning Session 1     (8:30 - 10:00)  Morning Session 2   (10:30 - 12:00)  Afternoon Session   1     (13:00  –   14: 30)  Afternoon S e ssion  2     (15:00  –   16: 30)  

  Parti cipants  Arrive in  [ Location ]   and hotel check - in  

Week 1  –   [ Loc ation ]  Mon   DD/MM      

Tues   DD/MM      

Wed   DD/MM      

Thurs   DD/MM      

Fri   DD/MM      

Saturday   DD/MM   –   [ Ac tivities ]  

Sunday   DD/MM   –   [ Activities ]  
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